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Target 2:
To refine our provision for the implementation of the skills based curriculum.

Strategy Actions

Outcome Measures

Initial awareness training

Subject Leaders to attend ESIS In-service training courses to receive updates on
requirement of the new curriculum.

Subject leaders report to staff and governors on changes in staff meetings and briefings.
Thematic approach to planning (established Sept 2006) refined in each fortnightly
planner and brought into medium and long term planning.

Further developmental training

Cluster based training initiative provided by Roy Jarrett undertaken.

Outcomes discussed and implemented into classroom practice.

Skills ladders agreed and implemented.

Skills leaders appointed and role identified.

Skills approached identified and linked to Assessment for learning and to our policy to
deliver teaching and learning.

Matters arising from training

Formulate and agree an action plan for future development after monitoring and
evaluation processes.

e All staff and governors updated on changes
to orders.

e Thematic approach being developed termly.

e Revised teaching and learning policy.

e Produce long term action plan for the
implementation of this initiative

Responsibility Timescale Budget Monitoring/ Evaluation
Head teacher, Summer term | BSF courses x 9 @ £100 Key Stage leaders to monitor planning fortnightly.
All Subject leaders 2008 ongoing External provider fee from Head teacher to monitor planning termly.

BSF @ £500




